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The QEP Development Task Force has met twice, September 11, 2015 and October 7, 2015.  The Task 

Force has been divided into four groups and each group is tasked with the following: 

 Reviewing the SACSCOC Executive Summaries of other institutions who have Reading QEP’s 

 Determining which practices/initiatives they believe may be viable options for Vernon College 

 Begin drafting a QEP Logic Model for these practices/initiatives to determine feasibility 

 Begin gathering information for the required Literature Review 

- Institutional Data: CCSSE/SENSE, KPIA’s, SIRII, TSI, Developmental, Demographics 

- Research/Data: Mindset – Success – Reading; connections between mindsets and 

success…and reading as a strategy in that success 

- Research/Data: Instructional Strategies; what strategies have been proven successful in 

the area of reading 

- Research/Data: Reading Challenges/Setbacks 

The primary agenda item for the November meeting will be determining “who”.  What students will be 

the target population for our QEP initiatives? 

 

 


